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Is employee engagement just a fad? 

It seems that “employee engagement” is getting a lot of attention right now.  
There are conferences that focus exclusively on it and a recent study found 
that 36% of companies have a “dedicated program” that focuses on 
engagement.

But some wonder whether employee engagement is just a fad.  Certainly the 
term is new and may fade away at some point, but the concept has always 
been with us.  It speaks to motivation and significance in the workplace and 
tries to answer the question, “What keeps people engrossed in their daily 
work?”.

Dialect has reviewed some recent studies that address how to create an 
environment that promotes engagement.  We found that these studies have 
reached conclusions that are consistent with Dialect’s approach and 
observations.  What is not mentioned, however, is that when companies 
articulate what they stand for, they need to include certain thematic elements 
to ensure they’re touching on areas of interest to all of their employees.  Or 
as a recent client expressed it,  “What we stand for has to be something that 
thousands of very different people can be motivated by.”

Which begs the question, “How does an organization do that?”.  We believe 
that you have to include several key elements in talking about what you stand 
for in order to make sure that a diverse group of people has a foundation for 
all the other factors that affect engagement.  First, the direction of the 
company has to be clear.  For some employees the most important thing to 
know is where the company is going.  Secondly, people need to be assured 
that they fit within your company.  Do I have the same beliefs and values as 
the people with whom I work? Third, some people need, above all else, to 
know how we deliver value to our customers.  What are the big things we do 
every day to help our customers?  Finally, there are employees who think first 
about the value promised to your customers. Why do we even exist as a 
company?  How does what our company offers help our customers?

If your description of what you stand for fails to address any of these issues, 
there will be some employees who will be disoriented and won’t be getting 
what they need in order to find meaning in what they do.  Of course, all of the 
other factors that affect engagement are still important:  leaders and 
managers taking an interest in employees, ensuring that people have the 
resources they need to do their job, fair compensation, etc…  But all of those 
won’t provide a more engaged workforce if you don’t have a guide for your 
company that addresses the issues outlined above and that is reinforced over 
time.

If you want to find out more about creating a guide for your company that 
promotes a more engaged workforce, just give me a call at 314.863.4400 or 
send me an e-mail at andy@dialect.com.

Regards,

Andy Kanefield

We offer a survey that helps 
assess how aligned people are 

with the direction of your 
company. If you would like to 

test alignment among your 
senior executives or just want 

to learn more about the 
survey, let me know by 

clicking to send me an e-mail.

P.S. If you want to let me know what keeps you engaged at work, I'd love to hear
from you.
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