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Introducing SYNC. 
Dialect was formed to promote greater organizational alignment and better 
communication.

We believe that organizations can get a diverse group of people aligned 
behind common goals; that people with very different needs and motivations 
can act in ways that promote shared objectives.

To help fulfill our purpose, we want to provide resources for people who care 
about having their employees, clients and business partners in "sync".

Our hope is that you will find this newsletter helpful, pass it on to others, and 
call us when you think we might be able to help you.

Our company's philosophy is "We know where we are going and we'll 
tell you when we get there."

Exasperated, the leader of a key division within a multinational company 
made this assertion when we asked him about the company’s vision. As we 
talk to senior leaders at companies of all sizes, they often tell us they are not 
sure whether employees know where the organization is headed. And these 
same leaders know it is important for people to have a clear direction. What 
some leaders may not know is how to tie employees' knowledge about the 
organization's direction to financial results.

Watson Wyatt’s WorkUSA® 2004/2005 Survey helps senior leaders connect 
“line of sight” to financial consequences. What is “line of sight”? Is it just 
another entry for buzzword bingo? While you may choose to add it to your 
bingo card, the concept is a critical one. The survey defines it as employees 
knowing “what to do to make their organizations successful.” Watson Wyatt 
breaks this concept down further by stating that clear line of sight means 
“employees understand their organizations’ business goals, the steps that 
must be taken to achieve them and the way their own contributions fit in.”

So why is line of sight critical to business performance? The survey found that 
management teams who made strategic investments to create stronger line 
of sight within their workforce experienced a financial return premium that 
was three times greater than organizations with weak workforce alignment. It 
is clear from this survey that there is a positive correlation between an 
organization's financial performance and making sure employees know what 
you want to achieve, how to get there, and how they can contribute.

If you would like to improve the line of sight in your organization, we can get 
you started by helping you assess where you’re at now. If you’re interested, 
call me at 314.863.4400.

Regards,

Andy Kanefield

We offer a survey that helps 
assess how aligned people are 

with the direction of your 
company. If you would like to 

test alignment among your 
senior executives or just want 

to learn more about the 
survey, let me know by 

clicking to send me an e-mail.
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